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He felt that Ben could provide specific financing alternatives and that Sustainable Northwest 

could provide the necessary leadership in working with the support available from DEQ, 

Ecotrust, the community and the Board.   

 

Ms. Virginia Birkby moved that staff and interested Board members meet with Sustainable 

Northwest to develop an MOU regarding our interest in working together for the watershed 

which was seconded by Mr. Schiffman.  AIF. 

 

A separate motion on behalf of the Sanitary District was made by Mr. Schiffman to collaborate 

with the Water District Board motion for development of a MOU with Sustainable Northwest 

as a separate party with a specific interest in that land adjacent to Sanitary District owned 

property in the watershed.  The motion was seconded by Ms. Virginia Birkby.  AIF.   

 

Ms. Virginia Birkby recessed the Water District meeting and turned the meeting over to Ms. 

Darr Tindall who reconvened the Sanitary District meeting at 6:38pm. 

 

Ms. Virginia Birkby reconvened the meeting at 7:50pm.  
 

Public Comments:  None. 
 

Agenda:  Strike source assessment study and banking policy.  Mr. Seifer moved acceptance of 

the agenda as amended which was seconded by Ms. Debra Birkby.  All in Favor (AIF). 

 

Consent Agenda:  Pull BVA financial report.  Ms. Debra Birkby moved acceptance of the 

consent agenda as amended which was seconded by Mr. Seifer.  AIF. 

 

 

Old Business: 

 

Watershed Update :  (Information)  Consideration was given to a new expense line item 

‘Watershed’ which could include hiring a consultant to develop a grant application for 

preservation and enhancement work.     

 

Mr. Seifer moved that the budget committee be directed to adopt a line item ‘Watershed’ to be 

entered into the budget which was seconded by Ms. Debra Birkby.  AIF. 

 

Board Member Duties and Responsibilities:  (Action)   Mr. Seifer moved adoption of the 

District Board of Director Policies including the removal of the underlining of Clatsop in the 

‘Vacancies’ section which was seconded by Ms. Debra Birkby.  AIF. 

 

Staff Salary :  (Action)   Ms. Debra moved to increase employee compensation by 2.6% for 

COLA and 1.4% for performance and adjust the salary scale accordingly effective July 1, 2017.  

The motion was seconded by Mr. Schiffman.  AIF. 

 

Recreational Immunity :  (Action)   Mr. Seifer moved adoption of Resolution 17-01 WD 

Recreational Immunity which was seconded by Mr. Schiffman.  AIF. 
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BOARD OF DIRECTORS POLICIES 
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Qualifications 

No person elected or appointed to the board shall be sworn in unless such person meets the 

qualifications for office set forth by law. Pursuant to ORS 264.410, a commissioner shall be an 

elector of the district. (However, if it shall come to pass that there are fewer than 100 electors of 

the District, then any individual who owns and maintains real property within the District, pays 

taxes levied thereon by the District and is an elector registered anywhere in this state may serve 

as a commissioner.)  Pursuant to District Ordinance 13-01 WD, no person who is an employee or 

contractor of the District shall be elected or appointed to the board. 

 
Oath of Office 

Each newly elected or appointed board member shall take an oath of office at a board meeting prior 

to assuming the duties of the position. 

 
Vacancies 

Vacancies on the board shall be filled by appointment by a majority of the remaining members of 

the board.  If a majority of the membership of the board is vacant, or if a majority cannot agree, 

the vacancies shall be filled promptly by the county commission of Clatsop County.  The period 

of service of a person appointed to fill a vacancy shall expire on June 30 after the next regular 

district election at which a successor is elected.  The successor shall be elected to serve the 

remainder, if any, of the term of the position for which the appointment was made.  If the term 

For which the appointment was made expires June 30 after election of the successor, the 

successor shall be elected to a full term.  In either case, the successor shall take office July 1 

following his or her election. 

 

Meeting the Needs of the District 

It is the policy of the board of directors to exercise those powers granted to it, and to carry out those 

duties assigned to it by law, in  such a way as to best meet the needs of the district. 

 
Formulation and Interpretation of District Policy 

Board members only have the right and responsibility to participate in board meetings and vote 

on district matters as part of the board.  The board shall establish policy, reserving to itself all 

authority and responsibility not directly assigned to other district officers and personnel. 

 
Management and Communication between Board and Staff 

The primary responsibility of the Board is to make policy level decisions for the district. 

Management of the daily operations and staff is the responsibility of the district manager.  Unless 

otherwise authorized by a quorum of the board, no individual board member may direct or order 

a staff member on any matter that relates to the daily operations or administrative activities of the 

district.  Moreover, unless otherwise authorized by the board, no individual board member may 

order, direct, or conduct any review of personnel records of any staff member or any other record 

that is exempt under Public Records Law. 





















Managers Report April 21, 2017 
 

 
WATER: 
 
We have submitted a grant application to SDAO for summer help. If awarded, the 
District may receive up to $3,000 that is required to be matched. The internship is 
intended to assist districts in improving loss control and best practices. I am hopeful that 
this can be tied in to the development of an asset management program for the Sanitary 
District.   
 
We have received the Final Order from OWRD for the Water Management and 
Conservation Plan, included in the Board packet for reference. This authorizes us to use 
.20 cfs of the .30 available from Asbury Creek. The plan requires some future upkeep.  
The following are dates of significance: 
March 2022:       WMCP progress report due to OWRD 
October 2022:     The District will need to file for an extension of time for full        
                  development of the Asbury Creek water right (for the remaining .10 cfs). 

September 2026:   Updated WMCP due to OWRD 
 
 
Valve Exercising has been completed in the District. Staff installed an air release valve at 
the dead end line at the top of East Ocean Lane. Matt has sent his applications in to test 
for his Level 1 Treatment and Distribution Exams. 
 
The Water Plant is running well. We will be planning a membrane clean before the end 
of April. We will keep an eye on stream levels in Shark Creek, but with all the rain it 
looks like we will be able to draw from the Shark Intake through at least June. I have also 
been in contact with Westech for some SCADA work to be done for us in the summer 
when a programmer is in our area.      
 
The burn pile at the water plant will be burned sometime the week of April 24. The Fire 
Dept will be notified.  
 

MONTHLY LOG : ARCH CAPE WATER & SANITARY DISTRICTS

March 2017

Total Hours 368.00 0 162.75 205.25

Percentage Split 44% 56%0 0

Total Accounts 622 286 336

Percentage Split 46% 54%  
 
 
 


